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1.OEJIb U 3AJAYU JUCIHIUTIJIMHBbI
Henabio ocBOeHN S JUCHUNJIMHBI:
aBIseTcss (GOPMHUPOBAHHE CUCTEMbI 3HAHUHN B 00JIACTH TEOPUHU M METOJOJIOTUU Pa3pabOTKU
U yIpaBJIeHUs MPOeKTaMu U (OPMUPOBAHNE YMEHHM MOITAHON pealin3aliy MPOeKToB B chepe
yIpaBJICHUS IEPCOHATIOM.
3agauyu ocBOEHMS IMCHUIIUHBI:
-3QJI0)KUTh OCHOBHBIE TEOPETUYECKUE IPEACTABICHUS 00 OCOOEHHOCTSX MPOEKTHOTO
MEHEKMEHTA;
-OCBOUTb METOJbl U TPUKIATHBIE HHCTPYMEHTBI MPOEKTHOTO YIPABICHUS;
-chopMupOBaTH MMPOCKTHBIN MOAXO]I K PEIICHHUIO 33134 10 COBEPIICHCTBOBAHUIO CUCTEMBI
yIpaBICHUS MIEPCOHATIOM.

2. MECTO JUCHHUIIVIMHBbI B CTPYKTYPE OIIOII:
Juctummmaa «OCHOBBI TIPOSKTHOTO YITPABJICHUS» YUTACTCSA Ha 2 Kypce B 3-M ceMecTpe,

BXOJUT B 0a30Byl0 YacTh AWCHUIUIMH ydyeOHoro riaHa OcnoBHo# [IpodeccnonanpHoi
O6pazoBatenpHOM [Iporpammer o HampasieHuto nmoarotoBku 02.03.03. - «Maremarudeckoe
o0ecrniedyeHre U aIMUHUCTPUPOBAHNE UH(DPOPMALIMOHHBIX CHCTEM.

OcBoenne kypca «OCHOBBI IPOSKTHOTO YIpaBIeHUs» Oa3upyeTcs Ha 3HAHUSAX U YMEHUSX,
MOJIYYEHHBIX CTYJCHTaMH 0 AuciuIuinHe « OCHOBBI IPEATPUHIUMATEIbCKOTO paBay (YK-2).

JucuumnuHa «OCHOBBI IPOEKTHOTO  YIPABJICHUS»  SIBISIETCA  MPEALIECTBYIOLIEH
mucuuminHe «/HHOBallMOHHAsE SKOHOMHMKA M TEXHOJIOTMUECKOE MPeIIpPUHUMATEIbCTBOY.
3HaHMs, MOJIyYEHHBIE B XOJI€ M3ydeHUs AUCHUIIUHBI «OCHOBBI MPOEKTHOTO YIPaBICHUS»
MIPUMEHSIIOTCS B X0/1€ MOJATOTOBKU K FOCYAAPCTBEHHON UTOTOBOM aTTeCTAallUH.

3. NEPEYEHD IIVNTIAHUPYEMBIX PE3YJIbTATOB OBYUEHMUSI 11O
JUCHUIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbIMH
PE3YJBTATAMHW OCBOEHHS OCHOBHOM MPO®ECCHOHAJIBHOM
OBPA30OBATEJIbHOM ITPOI'PAMMBbBI

Kon n HaumeHoBaHue [lepeueHs TIaHUPYEMBIX PE3YyIbTATOB O0YUEHHUS 1O
peann3yeMoil KOMIIETEHIHH JTUCIUITITHHE (MOJYIIO), COOTHECEHHBIX C HHMKATOPaMU
JOCTHXXCHUA KOMHeTeHHI/Iﬁ
YK-2 - ciocoOeH | 3HaTh: menw, 3ada4dl ¥ METObl ITAHWPOBAaHUS IPOEKTA,

ONpEAC/IATh KpYyr 3alad B | comeprkaHHe pabOT MO OPraHU3allMU BBHIMOJTHEHUS MPOEKTa;
pamMKax IOCTaBJIEHHON LENH

U BBIOMpATh ONTHUMAJILHBIE
CocoO0bl  HMX  pELIeHHUS,
HUCXONs W3 JICHUCTBYIOIIMX

OCHOBHBIE METOJBl MNPHUHATHUS YIPABICHUYECKUX PEIICHH,
OCHOBBl  KOMaHJ000pa30BaHus, OCHOBHBIE  METOJBbI
peanu3a KOMaHIHOH paboThI;

IIPaBOBBIX HOpM, | YMETh: NPHMEHATH TEOPETHYCCKHE 3HAHMS HA NPAKTHKE,
UMeoIMXcs  pecypcoB  H | QOPMHpOBaTh KOMaHIy IPOEKTa M OPraHM30BBIBAaTH €€
OrpaHUYEHUH paboty; GopmMyIupoBaTh LETU MPOCKTA U OCYIIECTBIATh UX

JCKOMITO3UIIUIO, MIPOCKTUPOBATH OpTraHHu3allMOHHYIO

CTPYKTYpY MPOEKTa; pacCUUTHIBATh OIOKET MPOEKTa U €ro
3¢ (PEeKTUBHOCTh, WACHTH(PUIIMPOBATH W  aHAJU3UPOBATH
PUCKH TIPOEKTA;

Buagers:  CIOCOOHOCTBIO ~ NPUHMMATh  ONTHUMAJIbHBIE
OpraHU3alMOHHO-YIIPABICHYECKUE PEIICHUS
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4. ObIIAA TPYAOEMKOCTDb JUCHUAIIJINHBI
4.1. O0beM TMCIHHUILIMHBI B 3a4€THBIX eIHHHUIAX (Bcero): 2 3.e.

4.2. O0beM QMCHUIUIMHBI 110 BUIaM Y4eOHOi padoThl (B 4acax): 72 yaca

KosmuecTBo yacos
oy v GO SP p Rs (¢opMma oGyuenusi: _ouHas )
B T.Y. 10 ceMecTpam
Bcero no miany 3
1 2 3
KonrakTHas paboTa 00y4arommxcs ¢ 36/36 36/36
npenojaBaTesieM B COOTBETCTBUH ¢ YII
AyAUTOPHBIC 3aHATHS: 36/36* 36/36*
JICKITHH 18/18* 18/18*
CeMuHaphl 1 TPAKTUYCCKUC 3aHATHUS 18/18* 18/18*
n1a0b0paTopHBIE paOOTHI, TPAKTUKYMBI - -
CamocrosiTenpHas padbora 36 36
®dopma TeKyIIero KOHTPOJIs 3HAHUN U CobecenoBanue Ha CobecenoBanue Ha
KOHTPOJIS 3aHSTHH, PELICHUE 3aHITHH, PEIICHUE
CaMOCTOSITEIILHOW pabOThI: TECTUPOBAHUE, KENCOB, 3alI0JIHEHUE KENCOB, 3alI0JIHEHUE
KOHTp. paboTa, KOJIIOKBUYM, pedepar u MyHKTOB Macropra MyHKTOB MacropTa
np.(He MeHee 2 BUJIOB) IIPOEKTA, IIPOEKTA,
CaMOCTOSITENIbHBIC CaMOCTOSITENIbHBIC
paboThI paboThI
Kypcogas pabora - -
Bunbl mpoMexxyTo4uHOM aTTecTanuu 3auer (3amuTa 3auer (3amura nacmopTa
(3K3aMeH, 3a4er) 11acropTa MPOeKTa) IPOEKTA)
Bcero vyacos no gucnuninze 72 72

*KonnuectBo wacoB pabotsl IIIIC ¢ oOyuaromumMmucs B JUCTAaHIMOHHOM (dopmare c
IPUMEHEHHUEM JIEKTPOHHOTO 00y4eHUs

B ciaydae HeoOXOAMMOCTH HCHOJB30BAHUS B Y4EOHOM IPOLIECCE YACTHYHO/UCKIHOYUTEIBHO
JUCTAHIIMOHHBIX 00pa3oBaTelIbHBIX TEXHOJOTMH B TabiuIe Yepe3 Clell YKas3bIBaeTcs
KonuuecTBO yacoB pabotsl I1IIC ¢ oOyuaromumucs Ui NpoBeIEHNS 3aHATHH B TUCTAaHIIUOHHOM
(dopmare ¢ MpUMEHEHHEM HJIEKTPOHHOTO O0yUYEHHUS.

4.3. Conepxanne JMCIMIIMHBI (Moayas) PacnipenesieHue 4acoB 1o TeMaM M BUIaM
yueOHo# padoThI:
dopma o0yyeHus: ouHas

Buabl yueOHbIX 3aHATHH ®dopma
AyIMTOPHBIC 3aHATHS 3ans TeKyLIero
HasBanmue IMpakTnu | Jladopato | Tus B | CaMocT | KOHTPOJIsS
pas3iesioB u Bcero Texiu ecKkue pHBIE HHTEp | oATelb 3HAHUI
TeM " 3aHATUSL, | padoThl, | AKTUB Hasl
CeMHMHAD | NPAKTHKY | HOM padora
bl MBI dopme
1 2 3 4 &) 6 7
1. Konuernus 8 2 2 - - 4 CobGeceno
yIpaBJICHUS BaHMUE,
IPOEKTaMU pedepat
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2. 8 2 2 4 Cobeceno
MeTtoamueckoe BaHUE,
obecrieueHue pedepar
peanuzanun
MPOEKTHOM
JESITEIILHOCTH B
vy
3. OCHOBEI 8 2 2 4 Cobeceno
yIpaBICHUS BaHUE,
POCKTaMHU 3ari0JIHEeH
ue
nacropra
IPOCKTA
4. Texnonoruu 8 2 2 4 TectupoBa
KOMaH1000pa30 HHE,
BaHUs 3aI0THCH
ue
nacropTa
IPOCKTA
5. IlnanupoBanu 8 2 2 4 Cobeceno
€ MPOoeKTa BaHMUE,
3aI0THCH
ue
nacropTa
POEKTa
6. Bromxer 8 2 2 4 Pemenne
IIPOEKTa KEWCOB
7. Ucnonuenue, 8 2 2 4 Cobeceno
KOHTPOJIb U BaHue,
3aBepIICHHE 3aIOTHECH
MpOeKTa ue
nacropTa
IPOEKTa
8.01enka 8 2 2 4 Cobeceno
3¢ (HEeKTUBHOCTH BaHME,
u 3aIl0THEeH
¢duHaHCHpOBaH ue
ue racropra
MIPOEKTa POEKTa
9.B3anmopeiicTt 8 2 2 4 Cobeceno
BHE TIPOEKTHBIX BaHUeE,
KOMaH/I 3aI0THECH
ue
racropra
POEKTa
Utoro 72 18 18 36 3auer
(3amura
nacropra
IIPOEKTA)
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5.COAEP’)KAHUE JUCLHUJIUHDBI (MOLY.JIST)

Tema 1. Konuenuusi ynpapJieHHsi IPOEKTAMM.

OBodIOLMS TEOpPUU U TNPAKTUKMU YIpaBieHUsd npoekTamu. OmpeneseHue IMpoeKTa, €ro
OCHOBHbIe mpu3Haku. Kiaccupukanuu npoekToB. MexayHapoaHble CTaHAAPTHl B 00JacTH
YIPABICHUS INPOEKTaMU. TEHACHIMU pa3BUTUA IPOEKTHOro ymnpasieHus B Poccun. YpoBHH
IIPOEKTHOT'O YIIPABJICHHS B OpraHU3aluu.

Tema 2. MeToanueckoe odecriedyeHue peaau3anuu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

Opranuzanys NpoeKTHOTO YIpaBJieHUs B YJIBIHOBCKOM I'OCYJapCTBEHHOM YHHUBEPCHUTETE
(Otnen MOHUTOpPHHra M pealu3alid CTPaTerMYeCKUX IPOEKTOB, YIPaBIEHUE MOJIOACKHOU
MPOEKTHOM  JICATENIbHOCTBIO, MOJIONEKHBIM MpOeKTHBIH o¢puc, OTAeT COMpOBOXKICHUSL
CTYZICEHYECKMX HWHHMLUATUB, PervoHanbHBI ILIEHTP KOMIETEHUUH «IU(ppoBas SKOHOMHUKaA»,
[IpoexTHBIN OpHUC TO pealn3aluu CTPATETUYECKOTO MPOEKTa YIBSHOBCKOTO TOCYAapCTBEHHOTO
yauBepcureta «lIpoextHblit oduc: Yuuepcuter & Mynununanurer+»). Ilomoxenue «O
I'PAaHTOBOM MOJZICPIKKE MOJIOICKHBIX VHUIUATUBY. BryTpunHCTUTYTCKUI/
BHYTpHU(]aKyiIbTeTcKuil KOHKYpC «IIpoexTHblit crapT». [lacnopt npoekTa. OTYETHOCTH POEKTA.

Tema 3. OcHOBBI yHIpaBJICHUS] IPOECKTAMM.

Ilenp mnpoexTa: MHOHATUE, KpUTepuu, aekomnosuuus. Ilpumep ¢opmupoBanusa unenu
npoekta. Kpurepun u orpanndeHus npoekra. JKu3HEeHHbIH UK MPOEKTa U €ro OCHOBHBIC (pa3bl.
OxkpyxeHue mpoeKTa. 3anHTEPECOBAaHHBIE CTOPOHBI M YYACTHUKH MPOEKTA.

Tema 4. TexH0JI0OTHM KOMAaH/1000pa30BaHUs.

3HaueHUe JHJEpCTBa B yINpaBleHUM npoekrtamu. Jluaep. PykoBomurens npoekra.
Komanza: nonsitue, ponu, ctanuu GopmMupoBaHusi. THUI JIMUYHOCTU U €0 BIUSHUE HA KOMaHIHYIO
poJib. MeToANKY ONpeNeNeHUs] KOMAaHIHbIX POJICH.

Tema S. IlnannpoBaHue NpoeKTa.
OcHoBHBIE 3a/auM IUTAaHMpPOBaHUS TMpoekTa. [lmaHupoBaHuEe coAepX aHHUS MPOEKTa.
Hepapxuueckas cTpykrypa pabot. KanennapHoe niaHupoBaHue.

Tema 6. Broxxer npoexra.
bromxetnpoBanue mnpoekrta. Buasl M HasHaueHue OIOKETOB MpoekToB. PazpaboTka
Oro/KeTa Ha pa3HbIX CTAUAX MMPOEKTA. 3aTpaThl MPOEKTa.

Tema 7. UcniojiHeHH e, KOHTPOJIL U 3aBeplIeHHe NPOeKTa. PuckH npoekra.

Opranuzanys UCHOJIHEHHsSI NPOEKTa. MOHUTOPUHI M KOHTPOJb IPOEKTAa. YIIpaBICHUE
U3MEHeHUsMHU. 3akpbiTue mpoekTta. lloHsTHEe HeompeneneHHOCTH U pucka. Kiaccuduxarms
pUCKOB. MeTonbl aHamM3a M OLUEHKM PUCKOB IpoeKTa. MeTonapl pearnpoBaHUs HA IPOEKTHBIE
PHUCKH.

Tema 8. Onenka 3¢ pexTHBHOCTH M PUHAHCHPOBAHHUE NPOEKTA.

[Tonsitue >pdextuBnocTu. Bunpl sadpdexruBocTu. IlpuHnunmel oueHku 3PpPeKTUBHOCTH
mpoekToB. CucreMa IoKa3zaTelned M KPUTEPUEB, MCIOJIb3YEMBIX IS OLEHKM AKOHOMHUYECKOU
3G (GEKTUBHOCTH Pa3HBIX BUAOB NMpOeKTOB. Mcrounuku (guHaHcHpoBaHus npoekToB. [IpoexTHOE
(buHaHCHpOBaHHE.

Tema 9. B3aumoneiicTBue NpoeKTHBIX KOMAH/I.
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Buael opraHu3aliMOHHBIX CTPYKTYp NpOeKTOB. B3aumojeiicTBue koMaH7 B 0OIIEeM
npoekre.  TuIbl OpraHU3allMOHHBIX CTPYKTYp C HCIIOJIB30BAaHUEM JJIEMEHTOB YIIPABICHUS
MpOeKTaMu (MaTpUYHBIC, CETEBble, MPOEKTHBIC). LIMKI KU3HU KOMaHAbL. YCIOBUS U YIPO3bI,
IIPOBOLIMPYIOLIEE «PACKOI» KOMAH/IBI.

6.TEMbBI IPAKTHYECKNX 1 CEMUHAPCKHNX 3AHATHUI

Tema 1. Konuenuusi ynpapJieHusl IPOEKTAMH.
3a0anue. YpOBHU MPOEKTHOTO YIPABJICHUSA. AHAIU3 CTaTell M3 MEPUOJUUECKON MedaTH
no mnpobiemam mnpoektHoro ynpasieHus. (Ilpuma S. I'. TeHneHuMu pa3BUTHS MPOEKTHOTO
yrnpasneHuss B Poccun// DCT'U. -2018.- Ne2 (18)., Hobpocoukuit B.M. CoepiieHcTBOBaHUE
npoeKkTHOro ympasneHnus B Poccun// Bormpockl ynpasnenus.- 2017. -Ne6 (49)., bensxosa E. O.,
Momuanosa f. I1. IIpoekTHblil ohrc B MPOEKTHO-OPUEHTHPOBAHHBIX OpTaHU3aMX // Y CIIeXu B
XUMHUHU U XUMUYEeCKO# TexHonoruu. -2017. -Nel14 (195).)
Konumponvuvie sonpocwi:
1. OxapakTepu3yiTe OCHOBHBIC J3Tallbl Pa3BUTHS TCOPHH M TPAKTHKH YIPABICHHS
MIPOCKTAaMU B HaIlleH CTPAaHE U 32 pyOEIKOM.
2. Ha3zoBuTte mpu3HaKu MPOEKTa, KOTOPbHIE SBISIOTCS YHUBEPCAIbHBIMH U XapaKTephl LIS
JTF000TO MPOEKTA.
3. Uro oOmero y mpoekra ¥ TEKYyIIeH OINEPallMOHHOW JEATEIbHOCTH M YeM OHH
pasnuyatorcsi?
4. TlpuBemuTe B KauyecTBEe MpHMepa OO NPOEKT W JalTe €My XapaKTepPHCTUKY B
COOTBETCTBUH C PA3ITUYHBIMU KIaCCU(UKATMOHHBIMU MPU3HAKAMH.
KakoBo Ha3HadyeHME CTaHAAPTOB B 0OJIACTH YIPABJICHUS MTPOESKTaMuU?
JlaiiTe XapaKTepUCTUKY TpeM TpyINIaM MEXKIYHAapOIHBIX CTaHAAPTOB B OOJIACTH
yIpaBIeHUS MPOEKTaAMHU.

oo

Tema 2. Meroanueckoe o0ecnedeHHe peaiMn3allMi NPOCKTHOW NeATEJbLHOCTH B
yary.
3aoanue. 1. Onpenenuts coctaB KoMmaHn u3 5-7 uvenosek. 2. Komangnas pabGoTa mo
OTIpE/ICNIEHUIO TEMbI IPOEKTA B COOTBETCTBHHM CO CIEAYIOUIMMU HAlpaBJIECHUSMH, yKa3aHHBIMU B
[Tpunoxenun 2 x paboueii mporpamme Kypca «OCHOBBI TPOEKTHOTO YIIPABICHUS:
1. TIpodopueHtanroHHbIE TPOEKTHI ISl IIKOIbHUKOB
a. TPOEKTHI MOJ1 OIpeesieHHbIe (PaKyIbTETHI,
b. mpoekr «Iloctymaii B Ynl'Y».
2. ConuanbHO-OPHEHTUPOBAHHbIE TMPOEKTHI  JJIS  PAa3JIMYHBIX  KAaTeropui  COLMAIbHO
HE3alUIIEHHbIX KaTeropuii HaceIeHUs
a. TPOEKTHI Uil TPYAAIIEHCS MOJIOAEKH,
b. TpoeKThI Al MEHCHOHEPOB,
C. TPOEKTHI JUIs JIUI] C UHBAIUIHOCTHIO,
d. TpPOEKTHI ISt TPYAHBIX MOJPOCTKOB.
[TpoexTsl B chepe conmanbHOro NpearnpuHIMaTEIbCTBA.
[TpoekThl B cpepe TEXHOIOTUYECKOTO MPEANPUHUMATENHCTBA
a. B TOM 4YHCJe, IPEANoaraolue BbIX0 Ha KpayadaHAUHTOBbIE TUIaT(OPMBI.
5. TlpoexTsl B chepe aganTanuy NEPBOKYPCHUKOB B BYy3€
a. meamarnpoektsl (CMU, mHpOpMalMOHHBIE CHEUIPOEKTH, (UIBMBI, OHJIANH-IIOY,
BUIEO0JIOTH H T.JI.),
b. mpocTpaHCTBEeHHBIC pelICHHS.

~ow
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6. OOIEeyHNBEPCUTETCKUE CTYJACHYCCKHE MEPONPUATHSI | TPOCKTHl, HAIpaBJICHHBIC Ha
pa3BUTHE KOPIOPATHUBHOM KYJIbTYpbl YHUBEPCUTETA M CTYACHUECKUX COOOIIECTB, BKIIIOYAs
MPOEKTHI

d. KYJIbTYPHBIX,
b. nocyrossix,
C. CIOPTHUBHBIX MEPONPHUATUH.

7. JlonmonHHUTENbHBIE 00pa30BaTEIbHBIC IPOTPAMMBI JUISI MOJIOIE)KH.
8. bpenndyk yHuBepcurerta.
9. IlIpoekTsl B chepe BOJIOHTEPCTBA

d. HCTOPHKO-KYJIbTYPHOE,
b. skomormueckoe,
C. COOBITHHHOEC.
10. ITpoekThl aas OTACIBHBIX MYHUIUMNAIBHBIX 00pa30BaHUN (B paMKax IEepPEUUCIICHHBIX
TEMaTHK).
11. CBoOonHasg Tema.

3. ®opmynupoBaHue IpoOIEMbl, PELIEHUIO KOTOPOI Oy1eT MOCBSILIEH POEKT.
Koumponvnwvie sonpocowi:

1. ITonoxxeHne «O rpaHTOBON MOAJEPIKKE MOJIOACKHBIX HHULIUATHB.

2. BHyTpUMHCTUTYTCKHIA/ BHYTpH(AKYITbTETCKUI KOHKYpC «IIpoeKTHBIN cTapTy.

3. ITacopt npoexkra.

4. OTYETHOCTh IPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHs] IPOEKTAMHU.
3aoanue. ®opMynupoBaHHE LEIM M OCYIIECTBICHHE JeKOMIO3UIMU. OnpeneneHue
3a/1a4 IPOEKTA.
Koumponvnvie sonpochwi:
Kakum kputepusim 10JKHBI YI0BIETBOPATH 1IEU IpoeKTa?
KakoBa ponb 11e5eil HU31ux ypoBHEH B IEpeBe LEei?
JlaiiTe XapakTEpUCTUKY OCHOBHBIM TpyIIaM OTPaHUYEHUH IIPOEKTA.
Onumute (hasbl )KU3HEHHOTO IIMKJIA MPOEKTA.
HazoBute nporeccel, KOTOpbIe BKIOYAET Kaxas a3a MpoeKTa.
[Tepeuncnure paxTopsl, GopMUpyIOIIKE AaTbHEE OKPYKEHHE TPOEKTA.
OxapakTepu3yiite BIUsiHUE OJMKHETO OKPYKEHHS Ha ITPOEKT.
Ha3oBure 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.
KakoBbI OCHOBHBIE BO3MOXHBIE YHaCTHUKH MPOEKTa?
0. B uem 3axioyaroTcs pa3nuuusg B (QYHKIUSAX YHOPABICHHUS HPOEKTOM PYKOBOAUTEIS
MpoeKTa U Kyparopa?
11. B ueM COCTOUT LieJIb OpraHU3aluU YIPABICHUS CTEUKXOJIEPaAMHU.

BOoo~NoGRWDNE

Tema 4. TexHoJI0rum KOMaHA000pa30BaHuUs.

3aoanue. 1. TecTupoBaHHEe TO METOJIWKE OMpEIEICHUS KOMaHIHBIX pojeil benOuna, Thm
TemnepaMmeHTa 1o benony.
2. BoibpaTh KaHa1 KOMMYHHMKAIUH /1711 B3aUMOIEUCTBUS YYaCTHUKOB IPOEKTA.

Koumponvhvie onpocbwi:

1. OxapakrepusyiTe 3HaUECHNE JTUAECPCTBA B YIIPABICHUHN ITPOCKTaAMHU.
2. Kto Takoit nunep?
3. KTo Takoil pyKOBOJIUTEIb MPOEKTa?
4. Komana: nossitue, poiu, cTaauu GopMUPOBAHUSI.
5. OxapakTepu3yuTe TUIBI JIMYHOCTH U €r0 BIMSHUE HA KOMAHIHYIO POJIb.
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6. HCpC‘II/ICHI/ITC OCHOBHBIC MCTOJUKHU OIMPCACIICHUA KOMAaHIHBIX pOJ'ICfI.

Tema 5. Il1anHupoBaHue NpoeKTa.

3aoanue. CocTaBUTh KaJCHIApHBIA IUIAaH pEANM3aLUU MPOEKTa TPYNIOU CTYACHTOB
(Y4aCTHUKOB IPOEKTA) IO BHIOPAHHOM TEME MPOCKTA.

Konmponvnvie 6onpochwi:

oakrwdE

B ueM cocToST OCHOBHBIE 3a]a4M IUIAHUPOBAHUS IPOEKTa?

Onumure npouecc MIaHUPOBAaHUS COAEPKAHMSI IPOEKTA.

[lepeuncnure npuUHIUIIBI POPMUPOBAHUS UEPAPXUUECKOMN CTPYKTYpPHI padoT.
VYKaKuTe OCHOBHBIE 33JJa4l KaJIEHAAPHOT'O IJIAHUPOBAHUSI.

Kak M0OXHO COKpaTUTh JUIMTEIBHOCTU IPOEKTA?

Kakwue rpaduueckue METOIbI KaJICHJApPHOTO TUIAHUPOBAHUS BbI 3HaeTe?

Tema 6. BiogxeT npoekra.

3aoanue. 1. Pemenne keiicoB «llmaHupoBaHue pecypcoB U 3aTpaT MO CTPOHUTEILCTBY
JeTCKOM miomaakuy, «[lnanupoBanue 3aTpar 1o MpoeKTy CTPOUTEILCTBA aBTOMOMKN» (cM. 112-
113 bensiit E.M. YmpaBnenue npoektamu (¢ mpaktukymoMm): YueOHuk/ E.M. bensiit. — M.:
Kunopyc, 2019. - 262 c.).
2. CocTaBuTh OIO/IKET MPOEKTA 10 BEIOPAHHON TEMe.

Koumponvnvie onpocwi:

1.
2.

No ok

KakoBbl OCHOBHBIE HCTOUHUKH (PMHAHCUPOBAHUS IPOEKTOB?

Ha3zoBute mpenmymiecTBa U HEIOCTATKH HCIIOJIB30BAHMS COOCTBEHHBIX M 3a€MHBIX
CPEACTB.

[lepeuncnure mnpeumyniecTBa M HEIOCTATKH AaKIMOHEPHOTO (PUHAHCHPOBAHMUS
IIPOEKTOB.

Kaxue ¢popmbl kKpeAUTHOTO GUHAHCUPOBAHUS MPOEKTOB BaM W3BECTHBI?

KakoBa posnb In3uHra B pMHaAHCUPOBAHUU IIPOEKTOB?

Kax ocymectBnsiercs pruHaHCUPOBaHUE MPOEKTOB U3 OFOKETHBIX HCTOYHUKOB?
HazoBure ¢popmbl IPOEKTHOTO (PUHAHCHPOBAHUS.

Tema 7. UcniojiHeHHe, KOHTPOJIb U 3aBepLICHUE IIPOEKTA.

3aodanue. 3anmoNHUTh MYyHKT Macnopra mpoekra «OxkunaeMble pe3yabTaThl IPOEKTa» U
onucaTh Kakue M3MEHEHHUs MPOU30HAYT IO MTOraM pealu3aluu Mnpoekra. llepeunciuThb
KauCCTBCHHBIC U KOJIMUCCTBCHHBIC PE3YJIbTAThl, U3MEPACMBIC ITOKA3aTCIIN.

3aganue. [1oAroTOBUTH MpE3EHTAIMIO MaclopTa MpoeKkTa (C H3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTro/ BHYTpU(aKyIbTETCKOro KOHKypca «IIpoekTHbIi

CTapT».

KOHmpOJZbele eonpocsl.

CoNoORrWNE

OxapakTepu3yiTe OCHOBHBIE IPYIIIBI IPOLIECCOB UCIIOJIHEHUS IPOEKTOB.
HazoBuTe ocHOBHBIE (DYHKIIMU CUCTEMBI KOHTPOJIS ITPOEKTA.

KakoBbl 0OCHOBHBIE OOBEKTHI KOHTPOJIS B IPOEKTE?

[Ipouiecc NpuHATHA pelIeHUs] O BHECEHUU U3MEHEHUI B POEKT.

Kak ocymiecTsisercs npouecce ynpapiaeHUs] U3MEHEHUAMU?

Haznauenue npoiieccoB 3aKpbITHsI IPOEKTA.

Kak Ha3pIBaeTcs 3aKIIOUUTEIBHBINA JOKYMEHT IPOEKTA?

B yem cocTout nmpouecc popMupoBaHue apXxuBa NpoeKTa?

JlaiiTe onyrcanue MpoLeaypsl 3aKpbITHSI KOHTPAKTa MPOEKTa.

10 B 4eM 3akirogaercs pa3HuIa MEXly PUCKOM M HEOIIPEIEIEHHOCTBIO.
11. Kakue MeToapl pearupoBaHusl Ha pUCKH UCIIOJIb3YIOT KOMIIAHUU?
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Tema 8. Ouenka 3¢ppekTUBHOCTH U PUHAHCHUPOBAHME MPOEKTA.

3aoanue: Tlpen3ammra macnopra mnpoekTa (Ipe3eHTalus MPOEKTa C H3JI0KEHHEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPUUHCTHUTYTCKOT0o/ BHYTPU(AKYyIbTETCKOTO KOHKYypca
«IIpoekTHbIl cTAPTY.

Koumponvnvie sonpocawi:

1. Ha3zoBwute 0CHOBHBIE BUIbI 3PPEKTUBHOCTH ITPOEKTOB.

2. OxapaxTepu3yiTe METOAbI OLIEHKH 3KOHOMHYECKOH 3 (EeKTUBHOCTH ITPOEKTOB.

3. Kakwue MeTop! O1eHKH 3KOHOMUYECKO# 3(h(heKTHBHOCTH MPOEKTa BbI 3HAECTE?

4. Tloyemy mpu OIIGHKE SKOHOMHYECKOW A(P(PEKTUBHOCTH TPOEKTa HEOOXOIUMO

JTMCKOHTHPOBATH JCHEKHbIE TOTOKHU?

5. Kakue uctounuku (MHAHCUPOBAHUS IMPOCKTOB BhI 3HaeTe?

6. B "emM mnpeunmymiecTBa W HEIOCTATKH WCIIONB30BAHHUS COOCTBEHHBIX W 3a€MHBIX
cpeacTn?

7. Kakue mpoeKThl, MO0 BalmleMy MHEHHIO, MOTYT (PMHAHCHPOBATHCS M 3 OFO/KETHBIX
HCTOYHHKOB?

8. B gem 3akimouarotcs cnenuduyeckrne 0coOEHHOCTH MPOESKTHOTO (PMHAHCHPOBAHUS?
9. Kakue cymiectBytoT (opMbl TPOEKTHOrO (PMHAHCUPOBAHUS?

Tema 9. B3aumojaeiicTBue NPOEKTHBIX KOMAaH/I.
3aoanue. 3amuTta macnopra mpoekTa (MPE3eHTALMs MPOEKTa C M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTO/ BHYTpH(aKYyIbTETCKOI0 KOHKypca «lIpoexkTHbIi
CTapT».
KOHmpOJZbele eonpocsl.
1. Kaxue Buabl OpraHU3allMOHHBIX CTPYKTYpP MPOEKTOB BbI 3HAETE?
2. CdopmynupyiiTe ycIOBHS YCIEIIHOTO B3aUMOICHCTBHE KOMAaH/ MMPOEKTOB.
3. Onumure IOCTOMHCTBA M HENOCTATKH HCIOJB30BAHUS MAaTPUYHON CTPYKTYPHI B
yIPaBICHUH MPOCKTAMH.
4. Onumure JOCTOMHCTBA M HEJOCTAaTKU HCIOJIb30BAaHUS CETEBOM CTPYKTYpbl B
yIPaBICHUH MPOCKTAMH.
5. OnumuTe IOCTOMHCTBA M HENOCTATKU HCIOJB30BAaHUS MIPOEKTHOM CTPYKTYphl B
yIPaBICHUH MPOCKTAMH.
Onummure cTaanuu XHU3HCHHOI'O MUKJIa KOMAaH/HbI.
7. TlepeuncnuTe YCIOBHUS U YIPO3bI, IPOBOLKPYIOIIEE «PACKOI KOMAHIBI.

S

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

Jannslit Bug paboTsl He ipeaycMoTper YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®OPEPATOB

Jannbeiit Bun pabotel He mpexycMotrpeH YII, omHako BO3MOXeH Kak ¢GopMa TEKYIIETO
KOHTPOJIS.

Hanucanue pegpepama - 310 60nee 00BEMHBIN, YeM COOOIIIEHUE, BUI CAMOCTOSITEIHLHOM
paboTBI CTYJCHTA, COJEpKANINi HH(DOPMAIHIO, JOMOJHSIONIYI0 ¥ Pa3BHBAIOIIYI0 OCHOBHYIO
TeMy, H3y4aeMyl Ha ayJIuTOPHBIX 3aHATUSAX. Beayiiee MeCTO 3aHHMAOT  TEMBI,
MIPEJICTABIISIFOIIHE TPOPECCHOHANBHBIA WHTEpEC, HECyIIUue JJIEMEHT HOBU3HBL PedeparuBHBIC
MaTepuaibl JOJKHBI MPEACTABIATh MTUCHMEHHYIO MOJIENb MEPBUYHOTO TOKyMEHTa — HAyYHOU
pabotbl, MoHOTpaduu, cTatb. PedepaT MOkeT BKIIOYATh 0030p HECKOJBKHX HWCTOYHHKOB W
CIY’)XHTh OCHOBOW JJisi JOKJIaja Ha OMpEACEeHHYI TeMy Ha CEeMHHapaX, KOH(epeHIIHSIX.
PernamenT o3ByunBanus pedepara — 7-10 muH. OpueHTUPOBOYHOE BpeMs Ha TTOATOTOBKY — 4
q,
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Ponv cmydenma: uieHTUYHA TIPU TTOATOTOBKE WH(POPMAIIMOHHOTO COOOIIEHUS, HO UMEET
0COOCHHOCTH, Kacarolluecs: BbIOOpa JUTepaTypbl (OCHOBHOM M JONOJHHUTEIBHON); M3y4CHUS
uHpopmanuu (ysCHEHHE JIOTUKU MaTepralia UCTOYHHKA, BEIOOP OCHOBHOTO MaTepuaia, KpaTKoe
U3NI0KeHue, (HOpMyIHpPOBAHKUE BBIBOJOB); odopmiieHHs pedepaTa COMIACHO YCTAHOBJICHHOMN
dbopwme.

Kpumepuu oyenku: aKkTyaqbHOCTh TEMbI, COOTBETCTBUE COJEpX AHUS TeMe; TIyOMHa
npopabOTKU MaTepuaia; TPaMOTHOCTh M TOJHOTA WCIOJIb30BaHUSI MCTOYHUKOB; COOTBETCTBUE
odopmiieHus pedepara TpeOOBAHHSIM.

Tpeobosanusn k pecpepamam

Pedepar BemonusieTcs Ha muctax Oymaru gpopmara A4. TekcT meyaraeTcsi Ha KOMIBIOTEpE
14 mpucdrom. [IpobGen mexay cTpokamu — B moiTopa MHTepBaia. [Ipum HamumcaHuu Tekcra
HE00X0IMMO coOMIOIaTh MoJist: JJeBoe - 25-30 MM, mpaBoe — 10-15 MM, BepxHee - 20 MM, HIDKHEE
- 20 mMM. Bce crtpanunsl pedepata Hymepyrorcs u Opouropytorea. O6vem pabotsr 15-20
CTpPaHHULL.

Cmpykmypa peghepama: TUTYIBHBIM IIUCT, COAEpXaHHE, BBEJCHUE, TJaBHAS YacThb,
3aKJII0YEHHE, CIIMCOK UCII0JIb30BAHHOM JINTEPATYPHI.

Tumynvnsiti qucm ABISETCS TEPBBIM JIHCTOM pedepaTa 3amoiHSAETCS CIEIYIOIINM
00pa3oM: BBEpXY YKa3blBae€TCsi HaMMEHOBAHUWE MHUHUCTEPCTBA; HM)KE — MOJHOE HAaMMEHOBAHUE
BYy3a; HIKE — HAMMEHOBaHNE WHCTUTYTA; HAaUMEHOBaHUE (aKylbTeTa; HAMMEHOBaHHe Kadeapol.
B cepenune THTYIBHOTO JHCTa MPONHCHBIMEA OykBamu pasmematorcs cioBa «PEDEPAT mo
TUCIUIUIMHE ...» U «HAa TeMy « ... « « B mpaBol yacTu BHH3y CTPOYHBIMH OyKBaMu
YKa3bIBA€TCsl JIaHHbIE CTYACHTA, BBIMOJIHMUBIIErO pedepar: HOMep TIpynmbl, Iae olOydaercs
CTYAEHT, IPONUCHBIMU OykBaMH — (haMuius, UMs M OTYECTBO CTyAeHTa. Huke crpaBa yepe3
MHTEpBaJl MHILIETCS «HAYYHBIH PYKOBOAMTENb», YKa3blBa€TCAd €ro y4yeHas CTEleHb, Y4YEHOe
3BaHME U (paMuiIMsi, UMs, OTYECTBO, @ BHHU3Y THUTYJIBHOIO JIMCTa TOCEPEAMHE CTPAaHUIIbI
YKa3bIBA€TCs TOPOJ U TO/I.

CoOeporcanue BKIIIOUaeT HAUMEHOBaHME TJ1aB, pa3/ieioB, naparpadoB ¢ yKazaHHEM HOMepa
CTpaHHULIbI, C KOTOPOW OHU HAYMHAIOTCSI.

Bo 6sedenuu packpbiBaeTcs 3Hau€HUE BBIOPAHHOW TEMBI, CTENEHb €€ HCCIIE0BAaHHOCTH,
LeNb U 3a1a4i paboThl, GOPMYIUPYIOTCS OCHOBHBIE MOJIOKEHHSI TEMBI U CTPYKTYpa paOOoTHI.

Texkct enasnoti uacmu nenutcs Ha maparpadsl (2-3); B IJIaBHOM uacTH H3JaraeTcs
cojiepxaHue paboThI.

B 3axniouenuu narorcst KpaTkue BHIBOJBI.

Crpanunpl  pedepata HyMEpYIOTCS apaObCkumu IdpamMu, COOJIOAAETCS CKBO3HAS
HyMepalus 1o BceMy Tekcty. Homep ctaBuTcst BHM3Y CTpaHHIbI B cepenuHe. Kaxplii maparpag
JTOJI’KEH HaYMHAThCSI C HOBOW CTPAHMUIIBIL.

Ccbiiku Ha UICTOYHUKH, IUTAThl JAFOTCSI BHU3Y CTPAHUIIBI, HA KOTOPOU OHU NPUBOJAATCA.

Cnucox ucmouHuxos, WCIIOJIIb30BAaHHBIX TIpu pabore Hajg pedeparoMm, aaercs
(pacmonaraercsi) B andaBuTHOM mopsake. PaboTbl 0HOrO aBTOpa pacrojaraloTcsl B MOPSIKE
roaoB u3aanus. OnucaHue KaKIoro MCTOYHUKaA jaaercsa ¢ ab3ama. Ilocne aBTopa (aBTOpOB) U
3aryiaBusi KHUTU O0s3aTeNbHBl €€ BBIXOJHBIC JIaHHBIC: MECTO H3JaHUs, W3/aTeNIbCTBO, TOJ
uznanus. [lepen Ha3BaHuMEM H3/aTeNbCTBA CTABUTCS JBOETOYME, a MOCIE Ha3BaHUS - 3allsiTas.
Odopmnenne crucka ocymiectsisercs B cootBercTBuu ¢ ['OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxkeHne JUCUUIUTMHBI «Y IIpaBlIeHHEe IpoeKkTaMu» B Poccun u 3a pyOGesxom.

2. OCHOBHBIC ATaIbl 1 OCOOCHHOCTH Pa3BUTHS yIIpaBIeHUs NMpoekTaMu B Poccum.

3. YnpaBnenue npoektamu B XXI Beke (COBpEMEHHbIE TOIXO0/1bl, CTAaHAAPThI, KOHIICTIIIIH).
4. OcHOBHbBIE IPU3HAKHU MPOEKTA.
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5. Ilpoekt, mporpamMma u noprdeiib IPOeKTOB: OCHOBHbIE OCOOCHHOCTH, CXOJCTBA U OTJIMYMSL.
6. IIpoexThI - cpeacTBa CTPATErMYECKOr0 Pa3BUTHS OpraHU3alUy.

7. JKM3HEHHBIN LUK IPOEKTA: YCIOBHOCTh pa30ueHus Ha (a3bl, OCHOBHbIE XapaKTEPUCTUKH
YKU3HEHHOTO LIMKJIA ITPOEKTa

8. Okpy’keHHe IpoeKkTa (BHyTpEHHEe, BHEIIHEE, OIMKHee, JalbHee, CBSI3H MEXy IPOEKTOM U
€ro OKPY>KEHHUEM).

9. YyaCTHUKHM IPOEKTA: OCHOBHBIE IPYIIbI Y4aCTHUKOB, IPOOIEMbl HACHTU(DUKALIUH, TUITBI
BO3JICHCTBUS HA IIPOEKT.

10. Opranu3alOHHbIE CTPYKTYPBI IPOEKTA: OCHOBHbIE OCOOEHHOCTH, CPAaBHUTEIbHAS
XapaKTepUCTHKA, TPOOIEMbI YIPABICHUS IPOCKTAMU B paMKaX OCHOBHBIX OPI'CTPYKTYP.

11. [IpoekTHast nesATEIBbHOCTD U TEKYIIAs OollepaTUBHAs paboTa: CpaBHUTENIbHAS XapaKTEPUCTUKA
paboThl PYHKIMOHATBHOTO MOAPA3/ACICHUS U IPOSKTHOM NEeSITEILHOCTH, CKOPOCTh
pPacXoJ0BaHUs CPEACTB B MPOEKTAX U (DYHKIIMOHAIBHBIX [10/IPA3/IEICHUSAX.

12. TIpornecchl mpoekTa: KpaTKasi XapaKTepUCTHKA, OTIMYHME OT KJIIACCUYECKOTO LIUKJIa
yIIpaBJICHUSL.

13. AKTHBBI OpPraHU3aLMOHHOTO TpoIecca M (paKTOpbl BHEIIHEH Cpebl: KIIaCCH(PHUKAINS, UX
3HAYMMOCTb IIPU YIIPABICHUH IPOEKTAMHU.

14. XapakrepucTuka npoueccoB HHUIMALINN.

15. XapakrepucTuka IpoleccoB IIAHUPOBAHUSL.

16. XapakTepucTHKa MPOIECCOB UCTIOTHEHHUS.

17. XapakTepHucTuka IpoLeccoB MOHUTOPUHTA U YIIPaBJICHUS.

18. XapakrepucTuka 3aBepIIaoLUX POLIECCOB.

19. YnpasneHue UHTErpauei NpoeKkTa - pa3aIMuHble KOHTEKCThI HOHATHS «MHTErpaLysi».

20. YcraB nmpoekTa: He00X0AMMOCTh pa3pabOTKU JOKYMEHTa, ITarbl pa3pabOTKH, OCHOBHbIE
aCIIEeKThI JAHHOTO JIOKyMEHTa

21. OcHOBHBIE aCEKTHI TUTAHUPOBAHMS MPOEKTA (APOOJICHHE HA ITaIlbl, OLICHKA TPYA03aTpar,
MO/JIENIN SKU3HEHHOTO IIUKJIAa IPOEKTAa U T.I1.).

9. IEPEYEHb BOITPOCOB K 3AYETY
[TpoekT: moHATHE U XapaKTePUCTUKA IPU3HAKOB MTPOEKTa
Knaccugukanus npoekToB
VYrpasieHne NpoeKTaMu: MOHATHE U XapaKTePUCTUKAa OCHOBHBIX OTpaHUYEHUI
Knaccugukarus nporeccoB ynpaBieHHs IPOEKTaMH
JaiiTe onpeneneHre yrnpaBieHUIO IPOEKTaMH U HA30BUTE 3Tallbl €r0 Pa3BUTHUS
Wcropus U epcrieKTUBbI Pa3BUTHS YIIPaBIEHUS IPOSKTaMHU
B3auMocBs3b M OTJIMUYMTENbHBIE YEPTHI: YIpaBICHHE MPOEKTaMH U (YHKIIHMOHATbHBIN
MEHEKMEHT
CrtpyKkTypH3anus IpoeKTa: MOHATHE U CYIIHOCTh
OpraHu3alvoOHHbIE CTPYKTYpBl YIPaBJIEHUS MPOEKTA: IMOHSTHE, CYIIHOCTh, MPUHIIMIIBI
MOCTPOCHUS
10. XapakrepucTHKa BHJOB OPraHU3ALMOHHBIX CTPYKTYPbl yIpaBJIEHUS MPOEKTa B
3aBHCHUMOCTH OT CHCTEMbI B3aUMOOTHOILIEHUI YYaCTHUKOB MTPOEKTA
11. Pa3zHOBUAHOCTH (YHKUIMOHAIBHBIX IPOEKTHBIX CTPYKTYP M UX XapaKTePUCTHKA
12. Pa3HOBHIHOCTH MAaTPUYHBIX MMPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTHUKA
13. Pa3HOBUAHOCTH MPOEKTHO-LIENEBBIX CTPYKTYP U UX XapaKTepPUCTUKA
14. XapakrepucTuKa BHEIIHETO OKPY>KEHHUS TPOEKTa
15. CpaBHUTENBHAS XapaKTEPUCTUKA MEXAaHUCTUYECKUX U OPraHUCTUUYECKUX CTPYKTYP MIPOEKTA
16. OcHOBHBIE YyYaCTHUKH TPOEKTA
17. Menemxepsl IPOEKTa: BUABI M (DYHKIIHOHAI
18. OcHoOBHbIE TPUYMHBI TIOSIBJICHUS TPOSKTOB

NoakowhE

© ®
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19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

DKcnepTHas OlleHKa BAPUAHTOB MHBECTUIIMOHHBIX PEIICHUN

DuHAHCOBBIE MOJIENIN 0TOOpa IPOEKTOB

OuHaHCUpPOBaHHE MMPOEKTA: MOHATHE, (POPMBI, MPEUMYIIECTBA U HEJJOCTATKU
XapakTepucTHKa X0AaTalCTBa O HAMEPEHUX

Oduc npoekra: HOHATHE U BUbI

OcCHOBHBIE IPUHIIUIIBI TPOSKTHPOBAHUS U COCTAB O(HCa MPOCKTA

Tumbl NPOEKTHBIX (PUPM B UX BBIOOP

Crpykrypu3aius padoT IpoeKTa: MOHITHE, CYIITHOCTh, TPUHIIUIIBI
JeranpHoe MIaHUpOBaHUE MPOEKTA: MIOHSATHUE, STAIbl, METObI

Tabnuunast, MaTpuuHas (OPMBI TIPEICTABICHUS CETEBOM MOJEIH IJIAHUPOBAHUS MPOEKTA.
Huarpamma ["anra.

29. KanennapHoe IIaHUPOBAaHKE: TOHATUU U CYIIHOCTD.
30. PecypcHoe miaHMpOBaHHUE: IOHSATHE, BHJIbI PECYpCOB, IPEACTABICHUE paclpeieieHus U
BBIPAaBHUBAHUE PECYPCOB.
31. JlokyMeHTHpOBaHUE MJaHa IPOEKTa.
32. Tlpoueccsl yrpaBiIeHHsI CTOUMOCTBIO IPOSKTA
33. TexHonorus M TUIBI OLIEHKU CTOMMOCTH ITPOEKTa
34. Bwunel 3aTpat npu OLEHKE CTOMMOCTH IIPOEKTa
35. Ilnan ynpaBieHUsi CTOMMOCTbIO U CMETHAs IOKYMEHTAIHs [IPOeKTa
36. BromkeTHOE MPOEKTUPOBAHHE
37. TpanuuuoHHBINH METO KOHTPOJISI CTOUMOCTH IPOEKTa
38. KoHTpOJb CTOMMOCTH MPOEKTa METOJIOM OCBOEHHOT'O 00beMa
39. Ilokasarenu OTYETHOCTH HA CTAJUU IJIAHUPOBAHUS MPOEKTA U HA CTAJUH pealu3aluu
40. VI3mMeHeHUS B yIPaBICHUU CTOMMOCTBIO TPOEKTA
41. OcHOBHBIE XapaKTEPUCTUKN KOMAH/Ibl M IPUYUHBI €€ (OPMHUPOBAHHUS
42. Bwuabl MPOEKTHBIX KOMaH]T
43. TIpodeccroHanbHBIM cOCTaB KOMaHAbl U UX OCHOBHBIE (DYHKIIUH B YIIPABIEHUHU IPOEKTOM
44, Turbel COBMECTHOH JIEATEIIFHOCTH B KOMaH/IEe M UX XapaKTEPUCTUKU
45. OcHOBHbIE IPUHIIMITBI YIIPABJIEHUS IEPCOHATIOM KOMaH/ bl TPOEKTa
46. DdPeKTUBHOCTH KOMaHIBI TPOEKTA
47. XapakTepuCTHKa CYIIHOCTH YIPaBJICHUS PUCKAMHU MPOEKTA
48. Krnaccudukaus GpakTopoB (IPHUUNH) PUCKOB
49. XapakTepucTHKa BHJIOB PUCKOB
50. Bwuabl moTeps OT HACTYIUICHUS! PUCKOBBIX COOBITHI
51. Merto/bl yripaBieHUs] pUCKaMH ITPOEKTa
52. MetoJ aHaM3a PUCKOB MPOCKTA
53. MeTo/1bl CHMKEHUS POEKTHBIX PUCKOB
54. Tlpouecc ynpaBieHHs PUCKaMHU B TE€UCHUE )KU3HEHHOTO ITUKJIA TPOSKTA
55. KoHTposb peanu3anuy NpoeKTa: MOHATHE, TPUHIUIBI K METO/Ibl OCYIIIECTBICHUS
56. VYmpaieHNe U3MEHEHHUSIMU B XO/I€ PEeaTM3alliH MMPOEKTa
57. llenu u cTaauy 3aBepIICHUS POEKTa
58. Pe3ynbpTaTUBHBIC TIOKA3aTENN IPOCKTA
10.CAMOCTOSATEJIBHASA PABOTA OBYYAIOIUXCSA
dopma o0y4yeHus: ouHas
Ha3Banmue pa3sneson Bua camocTosTeIbHOM PadOTHI O0bem ®opma

U TeM (npopabomka yuebnozo mamepuana, | B vacax KOHTPOJIs
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peuienue 3aoau, pepepam, 00Kk1ao, (nposepka
KOHmMpoOIvHaA padoma, n0020mo6Ka K peuteHus
coaue 3auema, IK3amena u op.) 3aoau,
pegepama u
op.)

1. Konnenius e TipopaboTKa y4eOHOTO Marepuasa 4 CobecenoBanue
YIPaBJICHUS (BBITIOJIHEHUE 3a/aHusi B pabodeit (mpoBepka
MIPOCKTaMU TETpajn); 3a/IaHHH ),

e MOArOTOBKA pedepara; orpoc,

e (opmupoBanme u  yCBOCHHE IIpOBEpKa

CoJiep’KaHusl KOHCIEKTa JIEKUUH Ha pedepara

0a3e pEKOMEHJOBAHHOHN JIEKTOPOM

yueOHOW  NUTepaTypbl, BKIIOYAs

WH(POPMAIOHHBIE

o0pa3oBaTeNnbHbIE PECYPCHI;

e TOJATOTOBKA K CEMUHApaMm;

e TEKYLIUIl CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00y4arolux U aTTECTYIOUINX TECTOB
2. Metoauueckoe e MpopaboTka y4yeOHOro marepuaina 4 CobecenoBanue
obecrieueHue (BeIMOSTHEHUE 3a7aHUsl B pabodei (mpoBepka
peanu3anuu TETpaan); 3a/1aHui),
MIPOEKTHOMN e IOATOTOBKA pedepara; orpoc,
NeSITETTHHOCTH B e (opmMupoBaHme W  yCBOCHHE poBepKa
yal'y CoJlepKaHUsl KOHCIIEKTa JIEKI[MM Ha pedepara

06a3e pPEKOMEHJIOBaHHOH JIEKTOpPOM

y4eOHOW  JIMUTEepaTyphbl, BKJIIOYas

nH(pOpMaIMOHHBIE

o0Opa3oBaTeNbHbIE PECYPCHI;

e TOJTOTOBKA K CEMUHapaM;

e TEKYIIMI CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e

00y4aroImuX 1 aTTeCTYIOIINX TECTOB
3. OcHOBBI e MpopaboTKa yueOHOro MaTepuana 4 CobecenoBanue
YIIPaBJICHUS (paboTa Ha/ MacCTIOPTOM MPOEKTA) (mpoBepka
MPOEKTaMu e TOJTOTOBKA K CEMUHapaM; nacropra

e TEKYLIUIl CAMOKOHTPOJIb U MIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e

00yJaroIuX 1 aTTeCTYIONINX TECTOB
4. Texnonoruu e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanne
KOMaH1000pa30BaHus (paboTa Haj MACOPTOM IIPOEKTA), (mpoBepka

e TECTUPOBAHUE y4ueOHOro

e TOJTOTOBKA K CEMUHapaM; MaTepuana),

e TEKYLIUIl CAMOKOHTPOJIb U oOcyXKeHue

KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e UTOTOB

o0yyarolux U aTTECTYIOIINX TECTOB TECTUPOBAHUS
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S5.IlnanupoBanue e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanue
MIPOEKTa (paboTa Ha/ MacIOPTOM MPOEKTA) (mpoBepka
e MOJTrOTOBKA K CEMUHapaM; y4ueOHOro
e TEKYIIUIl CAMOKOHTPOJIb U Marepuana)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00y4aroIuX 1 aTTEeCTYIOIIUX TECTOB
6. bropket nmpoekra e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanue
(paboTa Ha/ MacIOPTOM MPOEKTA), (mpoBepka
e pelieHue KelcoB yueOHOTo
e MOJTrOTOBKA K CEMUHapaM; MaTepuaia),
e TEKYIIUil CAMOKOHTPOJIb U poBepKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e KelicoB
00y4aroIuX 1 aTTECTYIOMINX TECTOB
7. UcnionHeHwue, e [IpopaboTtka yueOHOrO MaTepuaa 4 CobecenoBanue
KOHTPOJIb U (paboTa Ha/a MacOPTOM MPOEKTA) (mpoBepka
3aBepIIICHHUE MTPOEKTa e MOJTrOTOBKA K CEMUHapaM; y4ueOHOr0
e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aroIuX 1 aTTEeCTYIOIINX TECTOB
8.01eHka e [IpopaboTka yaeOHOTO MaTepuaa 4 CobecenoBanue
3 PEKTUBHOCTH U (paboTa Haj MACOPTOM IIPOEKTA), (mpoBepka
(uHaHCHPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOr0
MPOeKTa Mpe3eHTAINH [TPOEKTA) MaTepuana)
e TO/TOTOBKA K CEMUHApaMm;
e TEKYIIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0ydaroux U aTTECTYIOIINX TECTOB
9.Bzanmoneiictaue e [IpopaboTka y4eGHOro MaTepuana 4 3amura
IIPOEKTHBIX KOMaH]| (paboTa Haj MacOPTOM IIPOEKTA), NIPOCKTA,
® [1I0JITOTOBKA K 3a4eTy (3aluTe IIpOBCPKa
MacropTa MpoeKTa) racriopra
MPOEKTa
Hroro 36

11. YYEBHO-METOANYECKOE U UH®OPMALUNOHHOE OBECIIEYEHUE

JUCIUIIVINHBI

a) CniucoK peKoOMeHAyeMOoi JIUTepPaTyphbl:

OCHOBHasl JIuTepaTypa

1. Ky3uenona, E. B. Ynpasnenue noprdenem npoekToB Kak WHCTPYMEHT peaiu3anuu
KOPIIOPAaTUBHOM cTpaTeruu : ydeOHUK A OakanaBpuata u maructparypsl / E. B. Ky3nernosa. —
2-e u3n., mepepad. u gon. — Mocksa : UznatensctBo IOpaiit, 2019. — 177 ¢. — (ABTOpCKUiA
yuebHuk). — ISBN 978-5-534-07425-3. — Tekcr :

URL.: https://biblio-online.ru/bcode/433975 (mata obpammenus: 21.09.2019).
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AOMOJTHUTEIbHAS

1.bensrit EBrennii MuxaitioBud. YmpaBiieHHE MIPOEKTaMH (C MPAKTHKYMOM) : YYeOHHUK
JUIS YKPYITHEHHOW TPYIIIBI HampaBiIeHUH OakajgaBpuaTa M CHEIUAIUTETa "DKOHOMHKA U
ynpasnenus" / benpiii EBrennit Muxaiinosud. - Mocksa : KaoPyc, 2019. - 262 c.

2. benwnii EBrenuit MuxaiioBud. YTpaBlIeHHE MPOSKTaMHU [ DJIEKTPOHHBIN pecypc]:
AJIEKTPOH. y4eO. KypcC : KOHCHEKT JEKIUH sl CTyAeHTOB 1o Hampasil. 38.03.01 "Dkonomuka" u
38.03.02 "Menemxment" - OakanaBpuar / benbrii EBrenuit Muxaitnosuu, M. b. Pomanoga;
YalI'V. - DnektpoH. TekcToBele HaH. - YiabsHoBck :@ Yal'V, 2016. Pexum npocryna:
http://edu.ulsu.ru/cources/706/interface/

yueOHO-MeTOoAuYecKast
1. IlerpoBa O. A.Meronuueckue yKa3aHHUs IO OpraHU3allMd CaMOCTOSTEIbHOM paboThI
OakanaBpoB MO AuCHUIUIMHE «OCHOBBI IMPOEKTHOTO YIPABIEHUS» : Y4EeOHO-METOIUYECKOE
nocobue 1Mo BceMm HampamieHusMm OakanaBpuara / O. A. IlerpoBa; Ynl'V, MDub, Kad.
yrnpasieHus. - YiabsHoBck : Yal'V, 2019. - 3arn. c¢ skpana; HeomybnukoBaHHBIM pecype. -
OnekTpoH. TekctoBble jaH. (1 gaitmn : 729 KBb). - Tekct : 2IEKTPOHHBIN.
http://lib.ulsu.ru/ProtectedView/Book/ViewBook/2677

CornacoBaHo.

6) Hporpammuoe obecnesene

| OC Windows
Microsoft Office

«1C:Hpeanpusie 8». Komn ICKT

UIN OOYYCHHA B BRICIIMX 3 COe i
ok : : ! ! BICIHIMX M CPCANNX YHE ICHHS
% Slatistica Academicfor Windows s e
5. Kommacxr | Y o &
exT 1O "Yuusepe 'q
cpean (TOunanconnit anaans + Onecuxa 6 e, *
i CHKA OH3Heca”, “"HMusecruumonadi
! - OJexeT M "OucHka neanmasMocTn™) ‘
6 \nrtinsnarsar BY3

B) IlpodeccuonasibHbie Ha3bl JaHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
1. DJ1eKTpPOHHO-0UOIHOTEYHbIE CUCTEMBbI:

1.1. IPRbooks : anexTpoHHO-OnbGIMOTEUHast cucrema : calT / rpynna kommanuid Al [Tu Ap Menma. -
Caparos, [2020]. — URL: http://www.iprbookshop.ru. — Pexxum moctyrma: [sst 3aperucTpup. moss3oBareneii. - Tekct
: DJIEKTPOHHBIH.

1.2. IOPANT : ANEKTPOHHO-O0MOIMoTeUHast cucteMa : cailT / OO0 DiIeKTpOHHOE M3AaTeIHCTBO IOPAUT. —
Mockga, [2020]. - URL: https://www.biblio-online.ru. — Pexxum goctyma: jist 3aperucTpup. mojib3oBareneii. - TekeT
: DJIEKTPOHHBIH.

1.3. KoHCymbTaHT cTyJeHTa : 3JIeKTpOHHO-OmOmMoTedHas cuctema : caiit / OOO Ilommrexpecypc. —
Mocksa, [2020]. — URL: http://www.studentlibrary.ru/catalogue/switch_Kkit/x2019-128.html. — Pexxum moctyna: aiist
3aperucTpup. nonb3oBareseil. — TeKCT : ANEeKTPOHHBIN.

1.4. Jlansb : snexrpoHHO-OMOMMOTEYHAs cuctema : caiT / OO0 3BC Jlans. — Cankr-IlerepOypr, [2020]. —
URL: https://e.lanbook.com. — Pexxum goctyma: st 3aperucTpup. nojp3opateseil. — TeKCT : 3IeKTPOHHBIH.

1.5. Znanium.com : snekTpoHHO-OMOMHOTeYHAss cuctema : cait / OOO 3uanuym. - Mocksa, [2020]. -
URL: http://znanium.com. — Pexxum 0cTyma : IS 3apETUCTPHUP. MONIB30BaTeNei. - TEKCT : 3JIeKTPOHHBIA.

1.6. Clinical Collection : KOJIIEKITUS I MEAUIIMHCKUX YHUBEPCUTETOB, KIIMHUK, MEIUIIMHCKUX OMOIHOTEK
// EBSCOhost : [mopran]. — URL.: http://web.a.ebscohost.com/ehost/search/advanced?vid=1&sid=e3ddfb99-ala7-
46dd-abeb-2185f3e0876a%40sessionmgr4008. — Pexxum jgocTyma @ JJIs aBTOpH3. Ioib3oBaTeleid. — TekcT :
3JIEKTPOHHBIMN.

2. KoncyabTauTILiwoc [DnekrponHbiii pecypc]: cmpaBounas mpaBoBas cucrema. /OO0 «KoHCyabTaHT
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IImocy» - DnexTpoH. aaH. - Mocksa : Koncynsrantllntoc, [2020].

3. ba3bl JaHHBIX NePHOIMYECKUX U3AAHMUIA:

3.1. baza naHHBIX MEPUOJMYECKUX M3JIaHKH : neKTpoHHbIe xypHaisl / OO0 UBUC. - Mocksa, [2020]. —
URL: https://dlib.eastview.com/browse/udb/12. — Pexum moctyma : Ajs aBTOpPH3. MOJib30BaTenei. — TeEKCT :
3JICKTPOHHBIN.

3.2. eLIBRARY.RU: mnayunas siexrponHHas Oubmmoreka : cadlt / OOQO Hayumas OmekrpoHHas
bubnunorexka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexxum moctyma : Aisi aBTOpU3. MOJb30BaTENeH. —
TekcrT : 3JIeKTPOHHBII

3.3. «Grebennikon» : snextponnas 6ubmmoreka / W] TI'peGennmkoB. — Mocksa, [2020]. — URL:
https://id2.action-media.ru/Personal/Products. — Pexum mocTyma : Juis aBTOpH3. Mojb3oBaTedeid. — TekcT :
3JICKTPOHHBIN.

4. HanmonaibHasi JJeKTPOHHAsi OMOJMOTeKa : OJIEKTpOHHas OubOiaMoreka :  (QenepanbHas
rocyAapcTBeHHasi HHPOPMalMOHHAas cucTeMa : caiitr / MunuctepctBo KynbTypsl P® ; PI'b. — Mocksa, [2020]. —
URL: https://H36.pd. — Pexxum goctyna : aist mosip3oBareneil HayqHoi OMOIHOTeKU. — TeKCT : ANEeKTPOHHBIH.

5. SMART Imagebase 1 EBSCOhost : [mopTan]. - URL:
https://ebsco.smartimagebase.com/?TOKEN=EBSCO-1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. —
Pexxum mocTyma : 1 aBTOpU3. MONb30BaTelieil. — M300paXkeHue : 3IeKTpOHHBIE.

6. @enepanbHbie HHGPOPMAIMOHHO-00PA30BaTEeIbHbIE MOPTAJIBI:

6.1. EnnHOe OKHO JIoCTyma K 00pa3oBaTeNbHBIM pecypeaM : (enepanbHelid noptai / yapeautens PLAOY
JITO IPT'OIT u UT. — URL: http://window.edu.ru/. — TekcT : 37€KTpOHHBIN.

6.2. Poccuiickoe ob6pasoBanue : (eaepansHbii moprtan / yapenutens ®IAOY AIIO TPTOIT u UT. —
URL: http://www.edu.ru. — TekcT : 37eKTPOHHBIH.

7. O6pa3oBareiibHbIe pecypebl Yal'y:

7.1. DnektponHas Oubmuorexka Yal'V : moayne ABUC Mera-ITPO / OO0 «Jlata Dkcmpecc». — URL:
http://lib.ulsu.ru/MegaPro/Web. — Pexum gocTyma : mjs MONb30BaTeNeil HaydHO#l OHOMHMOTEKH. — TeEKCT :
9JIEKTPOHHBIN.

7.2. O6pasoBatenpubiii mopran Yal'V. — URL: http://edu.ulsu.ru. — Pexum moctyma : Ui 3aperucTp.
0JIb30BaTesne. — TEKCT : 3JIEKTPOHHBIH.

CormnacoBaHo:

3amecTurens Hauanpauka YUTuT /Kioukosa A.B.

_.7//

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHbI:

Aymutopun JUIsl TPOBEICHMs JIGKLIMOHHBIX W CEMHHApCKUX 3aHSATHUH, OCHAIIEHHBIE
IIPOEKTOPOM, HOYTOYKOM, ayAn0000pyJOBAaHHEM JUISI TPOCMOTPA BUJIEO:

— aKkTOBBIN 3a1 (Kopryc Ne4).

— AQyOWTOpWUU Il TIPOBEACHUS JICKIMHA, CEMHHApOB, TEKYIIET0 KOHTPOJIS H
IPOMEXYTOUHOU aTTeCTallMM, TPYNIOBBIX M HHAUBUAYaIbHBIX KoHCynbTauui (Kopmyc Nel,
Kopmyc Ne3).

[TomemieHust aasi caMOCTOSITENbHOM pabOThI  OCHAIEHBl KOMITBIOTEPHOM TEXHUKOHU C
BO3MOXKHOCTBIO MOJKITIOYEHUS K ceTH «MHTepHeT» M obecnedeHneM JOCTyMa K 3JIeKTPOHHOH
UH(POPMALIMOHHO-00pa30BaTENBbHOM Cpelie, NMEKTPOHHO-OMOIMOTEYHOM CUCTEME.

13.CHEHUAJIBHBIE  YCJIIOBUA UISA  OBYYAKOIIUXCA  C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 3/10POBbS
Oo6yuenue no OIIOIT BO o0yyaromuxcst ¢ OrpaHH4eHHBIMUA BO3MOXKHOCTSIMU 3JI0POBbS
OCYIIECTBIISIETCS C yYETOM OCOOEHHOCTEH ICHUXO(PH3MUECKOTO Pa3BUTHS, WHIWBUAYAIbHBIX
BO3MOXKHOCTEH M COCTOSHHSI 37I0pOBbs Takux oOydarommuxcs. OOpazoBaHHe 00ydaroOUIUXCS C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBBSI MOXKET OBITH OpPTaHM30BaHO KAaK COBMECTHO C
JIPYTUMH 00YYaloIUMHUCS, TaK U OTAENbHO. B ciaydae Heo0X0AuMOCTH, 00YJarOIUMCS U3 YHCIIa
JHIl C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBbS (IO 3aSBJICHHIO OOYYAIOIIErocs) MOTYT
OpeUlaratbCsl OAHM M3 CIEAYIOIIMX BapHAHTOB BOCHPHUATHA HH(POPMALUU C YYETOM HX
VHIUBHTyJIbHBIX ICUXO(U3NIECKIX OCOOCHHOCTEH!
— IS JIMI C HapyLIEHUSIMU 3pEHMS: B NEYaTHOH (opMe yBeTUYEHHBIM HIPUPTOM; B Gopme

dopma A Crpannua 16 u3 17


https://dlib.eastview.com/browse/udb/12
http://elibrary.ru/
https://id2.action-media.ru/Personal/Products
https://нэб.рф/
https://ebsco.smartimagebase.com/?TOKEN=EBSCO-1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741
http://window.edu.ru/
http://window.edu.ru/
http://www.edu.ru/index.php
http://www.edu.ru/
http://lib.ulsu.ru/MegaPro/Web
http://edu.ulsu.ru/

MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO

o o Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Pabouyast mporpamma IHUCHUILITAHBL

3JICKTPOHHOTO JOKyMeHTa; B (Qopme aymuodaiina (mepeBoj y4eOHBIX MaTepHaOB B
aynunodopmar); B medaTHoW ¢opme Ha s3bike bpaiins; WHAMBHIyadbHBIE KOHCYJIBTAIMH C
IPUBJICUYEHHEM TH(IIOCYPIOIIEPEBOAUNKA; MHIUBUAYAJIbHBIE 3a1aHUS] U KOHCYJIbTAL[IH.
— Ui JIAI] C HapyIIEHUsIMH CIIyXa: B Te4yaTHOH Qopme; B (opMme 3JIEKTPOHHOTO JOKYMEHTA;
BUJEOMATEepUaIbl C CYOTUTpPaMu; WHAMBUIYAJIbHbIE KOHCYJbTAlMU C IPUBJICYECHUEM
CYpJIOTIEPEBOIUMKA; UHANBUIYAIbHBIC 3aJJaHNUS U KOHCYJIbTALIUH.
— JUIA JIML C HapyLIEHUsIMH OINOPHO-JIBUIaTE]IbHOrO almapara: B re4atHo ¢opme; B Gopme
3JIEKTPOHHOTO JOKYMEHTA; B popmMe ayauodaiiia; MHIMBUAYAIbHbIC 33/1aHUS M KOHCYJIbTAL[UI.
B cirydae HE0O0X0IMMOCTH UCTIOJIb30BaHUS B yueOHOM nporecce
YaCTUYHO/UCKIIIOUUTENIBHO JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHM, OpraHu3aunus
pa6oter IIIIC ¢ obywarommmucs ¢ OB3 u nHBanMaamMu NpenycMaTpPUBACTCS B 3JIEKTPOHHOM
UH(POPMALIMOHHO-00pa30BaTENbHOM Cpefie C y4eTOM HX HHIUBUAYAIbHBIX HNCUXO(DU3MUYECKHX
0COOEHHOCTEH.

Pa3zpaborunk " CT.NpenojaBaTeb [TerpoBa O.A.

MoANHCH MOJIKHOCTD OHO
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